






Information & Communications  

Strategic coverage in media
In 2006 MRCI had over 90 requests for media engagements 
on a variety of topics and across a wide range of media. We 
issued regular press releases, and overall MRCI’s presence 
within media outlets was high. Managing media requests  
for comment and participation was a challenge and during 
2006 a mechanism for agreeing to and engaging with media 
was initiated. 

MRCI in the media in 2006:

Broadcast media: 
Over 40 broadcast interviews, including 7 television. 50%  
of radio interviews were national stations, 30% regional 
and 20% local.

Printed media:
24 articles covering MRCI’s work, including an Irish Times 
Opinion piece, a Sunday World feature spread, and an 
online piece on a mushroom industry website. 

External & internal communications
Generating and distributing information to a range of 
stakeholders is a core part of the communications work of 
MRCI. In total five publications were disseminated in 2006. 
A bi-monthly e-bulletin was also initiated which has proven 
to be a valuable source of information for information 
providers and other interested parties. It also enables us to 
manage the significant number of requests for information 
received on a constant basis. As the MRCI team and work 
areas expand, the need for strong internal communication 
and cohesion also becomes very important. During 2006 
there was an emphasis on improving our capacity and 
systems for sharing information and keeping up to date 
with developments within the organisation.

Data management
A Data Tracking Group was established during 2006 
in order to provide oversight and management of all 
data used in the organisation, in particular the Case 
Management System. A Data Protection Policy has been 

Introduction 
At the heart of MRCI’s work is a focus on information and communications,  
which are essential to securing our objectives. 2006 was an extremely active year 
on this front, with much of the work centred on improving our infrastructure and 
developing tools and templates, as well as improving communications with an 
increasingly diverse audience.
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implemented to ensure confidentiality and compliance 
with legal requirements, and data protection training has 
been conducted.

Translation & interpreting
2006 was a challenging year in responding to the needs 
of migrant workers who do not speak English. Challenges 
identified include access to quality interpreting and 
translation services, costs and standards of services, 
and communicating with diverse groups. An important 
development was the translation of the ‘Know Your Rights’ 
Booklet into 6 languages. The year saw an increase in 
the number of staff members with a range of language 
skills, which has greatly enhanced communications 
with migrant workers in situations of vulnerability. A 
training session on interpreting was conducted with team 
members, facilitated by the Community Translation and 
Interpretation Centre in Dublin City University(DCU). 
Guidelines for MRCI caseworkers and interpreters are 
being developed following this training.

Communications tools
2006 saw the MRCI website redesigned, leading to an 
increase in ‘hits’ from an average of 10,000 in April 
2006 to 60,000 per month at the end of 2006. The website has 
evolved into an important resource and communication 

tool. Other developments included the redesign of the logo, 
and the production of an information leaflet on MRCI.

Comedian Karl Spain at MRCI fundraising table quiz

MRCI Publications in 2006:

•	 Know Your Rights – Information booklet for migrant workers in Ireland  
	 (translated into Arabic, Urdu, Polish, Russian, Chinese and Bangla).
•	 Realising Integration: creating the conditions for economic, social,  
	 political, and cultural inclusion of migrant workers and their families  
	 in Ireland
•	 Harvesting Justice: mushroom workers call for change
•	 Accessing Redress for Workplace Exploitation: the experience of  
	 migrant workers
•	 Migrant Ireland newsletter (Issue 2)



 Funding, Fundraising & Financial Management  

Funding & Fundraising
2006 was a busy year for funding and fundraising in  
the MRCI. A fundraising strategy was drafted and 
towards the end of 2006 a comprehensive overall funding 
strategy developed. Without core funding from the State 
MRCI worked during 2006 towards developing crucial 
relationships with potential funders. On the fundraising 
front we successfully raised in the region of €19,000. 
MRCI’s fundraising infrastructure was developed, 
including the development of a fundraising database, web-
based credit card donation system, and ethical fundraising 
policy. During 2006 the process of gaining charitable status 
was commenced. This involved preparation and agreement 
of new Articles and a Memorandum of Association.

Financial Management
The Board’s Finance Subgroup met on 4 occasions.  
A financial controls manual has been drafted by the 
group and a monitoring system including spot checks put 
in place. Progress reports were prepared for a range of 
funders, e.g. Atlantic Philanthropies, Pobal, and PEACE 
II. Monthly financial reports have been developed to track 
expenditure against budget and are presented to the 
Finance Subgroup and MRCI Board.
 

Organisational Development

MRCI’s organisational capacity continued to develop over 
2006. This included the development and implementation 
of best practice policies, financial management, board, 
staff and team support systems, and evaluation and 
performance monitoring. The office refurbishment was 
also completed which included painting, new carpeting 
and finalising technical infrastructure. 

Organisational structure
The Employment and Staffing Subgroup became 
operational during 2006. The group met four times and 
oversaw the finalisation of the recruitment policy, gave 
advice on the development of an equality policy and  
staff leave and time off in lieu policies.

MRCI Team
The MRCI team expanded with the addition of four 
new staff members - Raluca Anucuta as receptionist 
and administrative assistant, Virginija Petrauskaite as 
caseworker, Bill Abom as community worker and Sintija 
Pirite as community worker with the Mushroom Workers 
Support Group. An ongoing focus on team development 
was evident during 2006. This included training in the 
area of anti-racism, team social activities, regular team 

meetings, and work planning and review sessions with 
individual team members. 

MRCI Board
The MRCI Board met on 5 occasions during 2006. The 
Board undertook a number of activities with the aim of 
enhancing its capacity, including a Strategic Plan review 
and planning workshop, and a training session on the 
role and responsibilities of the Director in relation to the 
Companies Act.

Evaluation & performance monitoring
During 2006 an external evaluator was appointed.  
An evaluation framework was developed and agreed,  
an evaluation team set up and a retrospective evaluation 
conducted for Year 1 of our Strategic Plan. Our evaluation 
report identified substantial progress in meeting 
our objectives for Year 1 of the Strategic Plan. Our 
performance monitoring system, the Balanced Score Card 
(BSC), continued to be utilised during 2006, monitoring the 
implementation of our Strategic Plan on a quarterly basis. 
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Financial Statement,  
Fiscal Year Ending 31st December 2006

Financial Statements

Support and Revenue

State @43,167

Semi-state @64,879

Philanthropic Foundations @473,365

Other non-state @95,358

Fundraising Events,

Donations & Income Generation
@18,883

Total Support and Revenue @695,652

Expenses

Drop In Centre @223,788

Community Work @175,771

Policy Engagement @91,703

Information and Communications @102,702

Organisation Support @98,071

Total Expenses @692,035

Surplus

Total Surplus @3,617

Net Assets at the beginning of Year (adjusted) @20,670

Net Assets at end of Year @23,739

Condensed Statement of Financial Position

Assets

Current Assets (grants received for 2007) @519,388

Accounts Receivable @18,192

Fixed Assets @23,190

Totals Assets @560,770

Liabilities and Net Assets

Total Current Liabilities @537,031

Net Assets @23,739

Total Liabilities and Net Assets @560,770

MRCI Annual Report 2006

22



MRCI Annual Report 2006

23

	 6% 	 State 

	 9%	 Semi-state

68%	 Philanthropic 
		  Foundations

14% 	 Other non-state

	 3% 	 Fundraising Events, 
		  Donations & Income 
		  Generation

32% 	 Drop In Centre

25%	 Community Work 

13% 	 Policy Engagement

15% 	 Information &
		  Communications

14%	 Organisation Support

Support and Revenue

Expenditure across MRCI Programmes
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Funders
Anti-Slavery International
Border Action
Columban Missionary Service
Comhairle 
The Arts Council:  
Artist in the Community Scheme – Create
Department of Social and Family Affairs
European Programme for Integration and Migration
FÁS
Impact
One Foundation
POBAL Equality for Women Measure
The Atlantic Philanthropies

Board of management
Bobby Gilmore  			   Chairperson
Kathleen McGrath 			   Secretary
Pat Raleigh 			   Treasurer

Anastasia Crickley			   Tommy Murphy
Olga Dubyna			   Deirdre Mortell
Kevin Glackin			   Michael O’Sullivan
Alan Grossman			   Anna Visser
Clara In Son Keay

Board Subgroups
Finance Subgroup: Pat Raleigh (Chairperson), Michael 
O’Sullivan, Aileen Cashman, Siobhán O’Donoghue,  
Orla O’Flanagan

Policy Working Group: Siobhán O’Donoghue, Jacqueline 
Healy, Helen Lowry, Bill Abom, Delphine O’Keeffe,  
Alan Grossman, Aiden Lloyd, Olga Dubyna, Bobby Gilmore, 
Edel McGinley, Andy Storey, Anna Visser

Employment Sub Group: Anastasia Crickley, Anna Visser, 
Deirdre Mortell, Siobhán O’Donoghue

Team
Team Member
Siobhán O’Donoghue		  Director
Jacqueline Healy 			   Drop in Centre Coordinator
Orla O’Flanagan			   Administrator
Delphine O’Keeffe			   Information & 				  
			   Communications Officer 

Raluca Anucuta  			   Receptionist &  
			   Administrative Assistant
Sancha Magat			   Caseworker
Virginija Petrauskaite		  Caseworker
Ivy Burne			   Caseworker(part time)
Pat O’Donoghue			   Advocacy Worker(part time)
Helen Lowry			   Community Worker
Edel McGinley			   Community Worker
Bill Abom			   Community Worker
Sintija Pirite			   Community Worker

The MRCI team has an active internship programme – with 
the following interns contributing to the work of MRCI in 2006:

Giovanna Teijido Vazquez		 Iliana Hagenmeyer
Ceire McCaul			   Daniella Amosso

As a learning organisation MRCI continued its commitment 
to supporting the education and  development of students. 
During 2006 the following students contributed to the work  
of MRCI:

Fiona Joyce			   Liz Carolan
Georgina Buffini			   Michelle Scanlan
Eniola Olufunke Oke			   Ying Yun Wang

MRCI would like to thank the members of the Voluntary  
Legal Panel who provided essential voluntary representation 
to migrant workers in claims of workplace exploitation.

While it is not possible to acknowledge the full range of 
volunteers involved in the MRCI, who participate in our  
events, campaigns and publications, and who provide  
essential translation and interpreting, special mention  
goes to:

Kathleen McGrath			   Enamur Chowdhury
Monica Kelly			   Jo Ni Choisdealbha
Kevin Breslin			   Martin O’Reilly
Peng Begley			   Eoin Brady
Olga Dubyna			   Said El Bouzari
Lot Gernan			   Nazneen Hassan
Bernadette Daly			   Adeel Ahmed Meer
Rajat Bhatnagar

Special thanks to Ausra Petrauskaite for keeping  
the MRCI offices clean.

With thanks to:  
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Migrant Rights Centre Ireland
55 Parnell Square West
Dublin 1

T: 889 7570  
F: 889 7579

info@mrci.ie
www.mrci.ie




